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The 2a�dscapeFactors Predicting Failure in the Transition of Family Wealth1

1 R
y Wi��ia%s a�d Vic Preisser� Prepari�g Heirs� (Sa� Fra�cisc
� R
bert D� Reed Pub�ishers� 2003)2 Fai�ure was defi�ed as 7i�v
�u�tary �
ss 
f c
�tr
� 
f the assets83 Successfu� wea�th tra�siti
� was defi�ed as 7wea�th re%ai�i�g u�der c
�tr
� 
f the be�eficiaries8 

20�year �
�gitudi�a� study 
f 3�500 fa%i�ies with average �et w
rth ra�gi�g betwee� $15�70 %i��i
�Successfu�3wea�th tra�siti
� achieved by 30% 
f fa%i�ies

70% wea�th tra�siti
� fai�ure2rate 
bserved acr
ss fa%i�ies

60% 
f tra�siti
� fai�ures were caused by a brea;d
w� 
f c
%%u�icati
�s a�d trust withi� the fa%i�y
25% 
f tra�siti
� fai�ures were caused by i�adequate�y prepared heirs
15% 
f tra�siti
� fai�ures attributed t
 A22 &THER causes� i�c�udi�g tax c
�siderati
�s� �ega� issues� %issi
� p�a��i�g� etc�

5

The 2a�dscapeFactors Predicting Success in the Transition of Family Wealth1

1 R
y Wi��ia%s a�d Vic Preisser� Prepari�g Heirs� (Sa� Fra�cisc
� R
bert D� Reed Pub�ishers� 2003)2 Fai�ure was defi�ed as 7i�v
�u�tary �
ss 
f c
�tr
� 
f the assets83 Successfu� wea�th tra�siti
� was defi�ed as 7wea�th re%ai�i�g u�der c
�tr
� 
f the be�eficiaries8 

20�year �
�gitudi�a� study 
f 3�500 fa%i�ies with average �et w
rth ra�gi�g betwee� $15�70 %i��i
�
A c
%%it%e�t t
 %a�agi�g wea�th as a fa%i�y e�terprise
A pr
cess f
r i�tegrati�g the wishes 
f i�dividua� fa%i�y %e%bers i�t
 a fa%i�y %issi
� state%e�t t
 guide decisi
��%a;i�g
&pp
rtu�ities f
r fa%i�y %e%bers t
 �ear�� practice a�d de%
�strate s;i��s i%p
rta�t t
 %ai�tai�i�g fa%i�y u�ity

Successfu�3wea�th tra�siti
� achieved by 30% 
f fa%i�ies

70% wea�th tra�siti
� fai�ure2rate 
bserved acr
ss fa%i�ies

6

The 2a�dscape Wealth Creation in the United States

1 Federa� Reserve 2013 Survey 
f C
�su%er Fi�a�ces� Sh
ws a 1�6% decrease 
vera�� i� H
�di�gs 
f Busi�ess Equity Acr
ss Tiers si�ce 2005�

Perce�tage 
f -i��i
�aire H
useh
�ds That &w� a Private Busi�ess by ?et W
rth Tier1
49�4%

76�7% 88�6%

0%10%20%30%40%50%60%70%80%90%100%

$1 -i��i
��$10 -i��i
� $10 -i��i
��$50 -i��i
� @ $50 -i��i
�
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The 2a�dscape Family Ownership Continuity

S
urceA Fa%i�y Fir% I�stitute� 2013

Perce�tage 
f fa%i�y fir%s survivi�g future ge�erati
����
1st Ge�erati
� – 100% 2�d Ge�erati
� – 30% 3rd Ge�erati
� – 12% 4th Ge�erati
� – 3%

Regard�ess 
f ge�erati
� i� questi
� a fa%i�y 
w�ed c
%pa�y has r
ugh�y a 1 i� 3 cha�ce 
f 
w�ership successi
��

8

The 2a�dscape Mission CriticalIssues of Greatest Importance and Difficulty for Family Businesses

S
urceA Gra�t Th
r�t
�� Resu�ts 
f Fa%i�y Busi�ess SurveyI%p
rta�ce

2
w I%p
rta�ceDDifficu�t t
 Achieve High I%p
rta�ceDDifficu�t t
 Achieve

High I%p
rta�ceDEasy t
 Achieve

1 32 4
782
w I%p
rta�ceDEasy t
 Achieve

9 1011
12

6 5Difficu�t�y
 
f Achiev

i�g

123456789101112

Res
�vi�g c
�f�icts a%
�g fa%i�y %e%bers wh
 are i� the busi�essF
r%u�ati�g a successi
� p�a�Deve�
pi�g a strategic p�a�Deve�
pi�g a retire%e�t a�d estate p�a�E�suri�g that the fa%i�y’s c
re busi�ess va�ues are %ai�tai�edFi�a�cia� gr
wth p�a�C
%pe�sati�g fa%i�y %e%bers i� the busi�essBri�gi�g fa%i�y %e%bers i�t
 the busi�essE�suri�g fa%i�y %e%bers be�efit fr
% 
w�i�g sharesBri�gi�g �
��fa%i�y executives i�t
 the busi�essTra�sferri�g wea�th a�d equity t
 fa%i�y %e%bers �
t i�v
�ved i� the busi�essTra�sferri�g wea�th 
utside the busi�ess

9

The 2a�dscape Evolution . . . or Devolution?
Cha
s A�ig�%e�t Startup Bureaucracy
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The 2a�dscape Ownership Transition Model—Avoiding ChaosCha
s Private Busi�ess G
ver�a�ce
• -a�y Active & I�active -e%bers
• Cr
ss Purp
ses
• U�%et ?eeds
• ?
b
dy Happy
• 2itigati
� Ris;
• F
rced Sa�e Ris;

• Busi�ess & Fa%i�y A�ig�%e�t
• A�ig� Active & I�active -e%bers
• Fiduciary r
�e & resp
�sibi�ity
• Ru�es f
r C
�tr
�� E�try� C
%pe�sati
� & Pr
%
ti
�
• Divide�d P
�icy (distribute 
r re�i�vest)
• E%b
di%e�t 
f Fa%i�y Wea�th Phi�
s
phy & C
%%u�ity I�v
�ve%e�t

• &w�ership H C
�tr
�
• Few F
r%a� Ru�es
• Dai�y C
��ab
rati
�

Bureaucracy
• T

 %a�y ru�es
• ?
 reas
� f
r the%
• I�efficie�t 
perati
�s

7C
usi� C
�s
rtiu%87Sib�i�g Riva�ry8

Active &w�ers &��y
&w�ership i� Tra�siti
�

-a�y Ru�es?
 Ru�es

-a�y I�active &w�ers

&w�er�&perated

• -
re 
w�ers i� picture
• Chi�dre� starti�g t
 I
i� busi�ess
• Busi�ess starti�g t
 be viewed as 7cash c
w8
• Sta;es are risi�g

11

Know Your NumbersPrevai�i�g Fact
rs A%
u�tsDRatesVa�uati
� &pti
�s Strategic�Fi�a�cia��Estate2
�g�Ter% Capita� Gai� Rate 20%Qua�ified Divide�d Rate 20%T
p I�c
%e Tax Rate 37%A��ua� Gift Exc�usi
� $15�000 i�dividua�D$30�000 %arried (7Use it 
r �
se it8)2ifeti%eDDeathDGST Exe%pti
� $11�580�000 i�dividua�D$23�160�000 %arried (p
rtab�e)T
p Tra�sfer Tax Burde� 40%Additi
�a� Tax Burde� $66�000D%
�th (per $20 %i��i
� Taxab�e Estate @7�2%)App�icab�e Federa� Rate (AFR) 2
w by hist
rica� sta�dardsKa�uary 2020 Rates AFR Sh
rt – 1�60%L -id – 1�69%L 2
�g – 2�07% & 7520 – 2�0%-edicare Surcharge 3�8%

2Fundamentals of Family Dynamics 
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Fu�da%e�ta�s 
f Fa%i�y Dy�a%ics Fundamentals of Family Dynamics 
-
�ey Be�iefs a�d Ass
ciati
�s -
�ey S;i��s C
%%u�icati
� S;i��s

14

Fu�da%e�ta�s 
f Fa%i�y Dy�a%ics Money Beliefs and Associations
• -
�ey is MMMMMMMMMMMMMMMMMMMMMMM
• Wea�th is MMMMMMMMMMMMMMMMMMMMMMM
• Wea�thy pe
p�e are MMMMMMMMMMMMMMM
• -y greatest fears a�d c
�cer�s ab
ut %
�ey are MMMMMMMMMMMMMMMMMMM
• The w
rst thi�g ab
ut %
�ey is MMMMMMMMMMMM 
• The best thi�g ab
ut %
�ey is MMMMMMMMMMMMM

15

Fu�da%e�ta�s 
f Fa%i�y Dy�a%ics Money Beliefs and AssociationsNegative beliefs held by some may include:
• -
�ey is the r

t 
f a�� evi�
• They are fi�thy rich
• They are Iust wa��
wi�g i� %
�ey
• Rich pe
p�e did s
%ethi�g bad 
r dish
�est

NO P$
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Fu�da%e�ta�s 
f Fa%i�y Dy�a%ics Money Beliefs and AssociationsNegative beliefs held by some may include:
• A �
t 
f %
�ey wi�� %a;e %e �ess spiritua�
• I’% �
t 7g

d e�
ugh8 t
 be rich
• Ta;i�g care 
f %
�ey is fu�� ti%e I
b – �
 ti%e f
r 
ther thi�gs NO P$

17

Fu�da%e�ta�s 
f Fa%i�y Dy�a%ics Money Beliefs and AssociationsNegative beliefs held by some may include:
• -
�ey c
rrupts creative e�deav
rs
• It’s �
t right t
 be rich� s
%e have �
thi�g
• Rich pe
p�e are �
t happy
• If wea�th c
%es easi�y� it is �
t w
rthwhi�e
• I rese�t extre%e�y wea�thy pe
p�e
• I a% a g

d giver� but �
t a g

d receiver
• -
�ey creates substa�ce abusers
• If I ta;e %
re� 
thers wi�� have �ess

NO P$

18

Fu�da%e�ta�s 
f Fa%i�y Dy�a%ics Money Skills
• We carry u�c
�sci
us be�iefs ab
ut the r
�e 
f %
�ey
• -
�ey be�iefs drive behavi
r
• -
�ey be�iefs are a %aI
r s
urce 
f c
�f�ict 



1/20/2020

7

19

Fu�da%e�ta�s 
f Fa%i�y Dy�a%ics Money Skills
• -
�ey be�iefs are the f
u�dati
� 
f %
�ey s;i��s
• T
 %a�age a re�ati
�ship� y
u �eed a� accurate se�se 
f a c�ie�t’s %
�ey be�iefs a�d %
�ey s;i��s

20

Fu�da%e�ta�s 
f Fa%i�y Dy�a%ics Top 10 Money Skills
H
w t
 saveH
w t
 ;eep trac; 
f %
�eyH
w t
 get paid what y
u are w
rthH
w t
 spe�d wise�yH
w t
 ta�; ab
ut %
�ey

1
2
3
4
5 H
w t
 �ive 
� a budget6

21

Fu�da%e�ta�s 
f Fa%i�y Dy�a%ics Top 10 Money Skills
� Raisi�g Fi�a�cia��y Fit Qids� K
�i�e G
dfrey

H
w t
 i�vestH
w t
 be e�trepre�euria�H
w t
 ha�d�e creditH
w t
 use %
�ey t
 cha�ge the w
r�d
7
8
9

10
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3Beneficiary Communications

23

Be�eficiary C
%%u�icati
�sCommunication Skills
F
ur C
�te�t Types i� a�y I�teracti
�Tech�ica� C
�te�tC�ie�t’s E%
ti
�a� C
�te�tAdvis
r’s E%
ti
�a� C
�te�tE%
ti
�a� C
�te�t i� the Re�ati
�ship 

1
2
3
4

24

Be�eficiary C
%%u�icati
�sCommunication Skills
C
%%
� advis
r reacti
�s
• Kudgi�g c�ie�t’s ch
ices with %
�ey
• Kudgi�g the way c�ie�ts %ade the %
�ey
• Fee�i�g i�ti%idated by the c�ie�t
• Afraid t
 a�tag
�iRe the c�ie�t
• Advice affected by 
w� career a�d sa�ary 
• Defe�sive if c�ie�t criticiRes w
r; 
r fees
• Defi�i�g 
w� success by c�ie�ts’ wea�th � Adapted fr
% K� Br
�f%a�
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Be�eficiary C
%%u�icati
�sCommunication Skills
G

d C
%%u�icati
�
• F
sters pr
b�e% s
�vi�g
• Pr
%
tes c�ie�t �
ya�ty
• Qeeps 
w�ership 
f pr
b�e% with c�ie�t
• Defuses str
�g fee�i�gs
• Preve�ts �awsuits
• Pr
%
tes c�ie�t trust
• Preserves re�ati
�ship i� stressfu� ti%es

26

Be�eficiary C
%%u�icati
�sWhat should we tell the children, Dear?
Sett�
r sh
u�d decide what� whe�� a�d h
w %uch t
 te��

• 2ess—C
�cer� that be��ies wi�� �
t be pr
ductive %e%bers 
f s
ciety
• -
re—Desire t
 bri�g �ext ge� i� ear�y t
 7carry the t
rch8

27

Be�eficiary C
%%u�icati
�sBeneficiary Communications
• If wea�th is i� trust� state �aw is defau�t
• I�te�t 
f gra�t
r ca�’t be f
��
wed if d
cu%e�t is u�c�ear� 
r si�e�t 
� a p
i�t
• A give� state %ay require that %
re� rather tha� �ess� i�f
r%ati
� be pr
vided s

�er� rather tha� �ater
• Sett�
r sh
u�d estab�ish a be�eficiary c
%%u�icati
�s %
de� which dictates the wh
� the what� a�d the whe�
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Be�eficiary C
%%u�icati
�sBeneficiary Communications
• Curre�t�y a huge variati
� a%
�g states a�d trust �aw is 
fte� 7thi�8
• U�if
r% Trust C
de drafted as re%edy
• Tre�d t
wards pr
vidi�g %
re i�f
r%ati
�

29

Be�eficiary C
%%u�icati
�sBeneficiary Communications
• UTC requires trustee t
 fur�ish e�tire trust d
c
• C
�trast U�if
r% Pr
bate C
de—
��y ter%s 
f trust affecti�g the be�eficiary's i�terest

30

Be�eficiary C
%%u�icati
�sBeneficiary Communications
UTC AD&PTED i� 33 STATESAA�aba%a� AriR
�a� Ar;a�sas� District 
f C
�u%bia� C
��ecticut� F�
rida� I��i�
is� Qa�sas� -ai�e� -ary�a�d� -assachusetts� -ichiga�� -i��es
ta� -ississippi� -iss
uri� -
�ta�a� ?ebras;a� ?ew Ha%pshire� ?ew Kersey� ?ew -exic
� ?
rth Car
�i�a� ?
rth Da;
ta� &hi
� &reg
�� Pe��sy�va�ia� S
uth Car
�i�a� Te��essee� Utah� Ver%
�t� Virgi�ia� West Virgi�ia� Wisc
�si�� a�d Wy
%i�g� 
• 2019 i�tr
ducti
�s i�c�ude I��i�
is a�d C
��ecticut
• httpADDwww�u�if
r%�aws�
rgD
• As defau�t ru�e tre�ds t
ward requiri�g %
re i�f
� trustees %ay aut
%atica��y se�d 
ut a�� i�f
 required i� a 7w
rst case8 sce�ari
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3Family Governance

32

Fa%i�y G
ver�a�ceBenefits of Family Governance 
• Fa%i�ies bec
%e %
re diverse a�d i�crease i� �u%ber 
• F
ru% t
 address difficu�t issues
• Acc
u�tabi�ity a�d pr
fessi
�a�is% 
• Ca�did c
%%u�icati
�
• I%p
rta�t structure duri�g crisis ti%es
• Reduce pr
pe�sity f
r destructive disagree%e�t

33

Fa%i�y G
ver�a�ceSpecific Issues to Address
• Fa%i�y a�dD
r fa%i�y busi�ess successi
��
• Set �i%its 
� c
�tr
� 
f fa%i�y
• Estab�ish 
perati�g agree%e�ts f
r part�erships
• Se�ecti�g b
ard %e%bers 
r trustees
• 2egacy g
a�s
• Phi�a�thr
pic a�d Private F
u�dati
� issues
• Curre�t a�d future �iabi�ities
• S;i�� sets 
f fa%i�y %e%bers
• ReviewDa�ter i�vest%e�t p
�icy
• Se��i�g fa%i�y busi�ess a�d �
��busi�ess assets
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Fa%i�y G
ver�a�ceComponents of Family Governance
C�ear�y defi�ed r
�es� resp
�sibi�ities� g
a�s & acc
u�tabi�ity
-ay i�c�ude a� i�depe�de�t b
ard� a gr
up 
f trustees� fi�a�cia� p�a��er a�d 
ther advis
rs�
Resp
�sibi�ities vary based up
� activities u�derta;e�
&�e vs� severa� structures based 
� �eed 
-atch the c
%p�exity 
f the fa%i�y

5Art and Architecture of the Family Meeting

36

Art a�d Architecture 
f the Fa%i�y -eeti�gWhat Is a Family Meeting?
• F
r%a� %u�ti�ge�erati
�a� gatheri�g 
• Busi�ess %eeti�g t
 discuss issues affecti�g 
r c
�cer�i�g the fa%i�y

• Fi�a�ces
• Re�ati
�ships
• 2egacy

• ?
t a fa%i�y reu�i
�
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Art a�d Architecture 
f the Fa%i�y -eeti�gHow Can I Help My Clients With This? 
• Assist the fa%i�y i� deve�
pi�g strategic directi
�
• Desig� %eeti�gs s
 fa%i�y %e%bers wi��A

• Estab�ish a�d u�dersta�d fa%i�y �
re
• Ide�tify shared va�ues 
• Deve�
p a c
%%
� visi
� 
• Estab�ish fa%i�y g
ver�a�ce
• U�dersta�d each i�dividua�’s r
�e 
• Fee� safe t
 discuss difficu�t issues
• I�sti�� g

d fi�a�cia� stewardship i� �ext ge�

38

Art a�d Architecture 
f the Fa%i�y -eeti�gWhy Should We Do This? 
• I%p
rta�t t

� t
 preserve a�d perpetuate a hea�thy �egacy
• -eth
d by which the fa%i�y ca� deve�
p� gr
w a�d %ai�tai� itse�f acr
ss ti%e

39

Art a�d Architecture 
f the Fa%i�y -eeti�gWhy Should We Do This? 
Basic 
bIectives f
r the fa%i�yA

• Ide�tify as u�ique a�d u�ited e�tity
• Share sig�ifica�t i�f
r%ati
� 
• P�a� f
r the future 
• Assig� fa%i�y duties t
 %e%bers



1/20/2020

14

40

Art a�d Architecture 
f the Fa%i�y -eeti�gWhy Should We Do This? 
• U�dersta�d Fa%i�y wea�th
• -a�age%e�t a�d distributi
� 
f wea�th
• Fa%i�y busi�ess a�d successi
� 
• Fa%i�y hist
ry� traditi
�s� visi
� 
• Fa%i�y g
ver�a�ce 
• Charitab�e �egacy
• 2ear� ab
ut a�d fr
% each 
ther

41

Art a�d Architecture 
f the Fa%i�y -eeti�gThe Family Meeting as an Event
• A tur�i�g p
i�t i� a fa%i�y’s deve�
p%e�t
• I�c�ude a s
cia� c
%p
�e�t
• I�c�ude d
w�ti%e
• Guard the privacy 
f the fa%i�y
• Se�ect �eutra� �
cati
�
• Pr
vide Chi�dcare

42

Art a�d Architecture 
f the Fa%i�y -eeti�gWho Gets a Seat at the Table?
RSVP 2ist G
�de� Ru�e
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Art a�d Architecture 
f the Fa%i�y -eeti�gWho Gets a Seat at the Table?
• -u�ti�ge�erati
�a� %e%bers
• Sp
uses a�d i���aws
• Trustees
• Fi�a�cia� p�a��er
• I�vest%e�t advis
r
• Att
r�ey� CPA
• Fa%i�y busi�ess executives
• Fa%i�y f
u�dati
� executives
• Fa%i�y busi�ess c
�su�ta�t
• Psych
�
gist a�d 
ther advis
rs 

44

Art a�d Architecture 
f the Fa%i�y -eeti�gRules of the Road
• Gr
u�d ru�es are critica�
• &�ce estab�ished� they %ust be uphe�d
• S;i��fu� -a�age%e�t 
f the Pr
cess

45

Art a�d Architecture 
f the Fa%i�y -eeti�gRules of the Road
Gr
u�d ru�es t
 i�c
rp
rateA

• E�ected �eaders sh
u�d treat a�� as equa�s
• Safe f
ru% f
r a�� t
 spea; 
• -eeti�g age�da
• Syste% 
f rec
rd ;eepi�g 
• C
�sider a fa%i�y hist
ria�
• P
i�t pers
� t
 ha�d�e ca��s fr
% chi�dcare pr
viders
• Subc
%%ittees f
r se�ected issues 
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Art a�d Architecture 
f the Fa%i�y -eeti�gHow Much Time Will This Take?
• The fa%i�y’s curre�t �eeds a�d state 
f deve�
p%e�t dictate freque�cy
• Ti%i�g withi� the %eeti�g 

• Ti%e �i%its 
• Rest brea;s 
• Chec; 
� chi�dre�

47

Art a�d Architecture 
f the Fa%i�y -eeti�gWhat Should We Talk About? 
• Pr
vide a r
ad %ap f
r c
urse 
f %eeti�g
• Re�eva�t t
pics

• Fa%i�y Wea�th
• Fa%i�y Busi�ess
• Fa%i�y Hist
ry
• Fa%i�y 2egacy
• Fa%i�y I�herita�ce P�a�s
• Fa%i�y Educati
�a� P�a�s
• Fa%i�y Career Deve�
p%e�t
• Difficu�t Issues 

48

1
2
3
4

Art a�d Architecture 
f the Fa%i�y -eeti�gWhat Should We Talk About?
Ba�a�ce Sheet•Assets •2iabi�itiesRis; -a�age%e�t T

�s•I�sura�ce •2ega� -atters Phi�a�thr
pic Update•2ifeti%e charitab�e c
�tributi
�s •Testa%e�tary charitab�e bequests Wea�th Tra�sfer a�d 2egacy•Distributi
� p�a�s •Desired 
utc
%e 
f the estate p�a�•&ther issues 
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Art a�d Architecture 
f the Fa%i�y -eeti�gHow Do You Spell Success?
• G
a�s sh
u�d %atch the fa%i�y’s �eeds at the ti%e
• -eeti�g preparati
�—pi�p
i�ti�g the re�eva�t issues

50

Art a�d Architecture 
f the Fa%i�y -eeti�gHow Do You Spell Success?
• -aI
r cha��e�ges faced this past yearV
• Successes this past yearV
• What did y
u �ear�V 
• What are y
u passi
�ate ab
utV

51

Art a�d Architecture 
f the Fa%i�y -eeti�gHow Do You Spell Success?
• H
w d
 y
u differ fr
% 
ther %e%bersV
• H
w are y
u the sa%e as 
ther %e%bersV
• What is the si�g�e %
st i%p
rta�t issue fa%i�y wi�� face this year� i� 10 years� 20V
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52

Art a�d Architecture 
f the Fa%i�y -eeti�gHow Do You Spell Success?
• Rep
rts� %ateria�s a�d research
• F
r%at
• Subc
%%ittees

53

Art a�d Architecture 
f the Fa%i�y -eeti�gSumming Up
• Expect t
 sy�chr
�iRe s
ft a�d hard issues
• Be ready t
A 

• -eet fa%i�y %e%bers bef
reha�d
• Ide�tify a reas
�ab�e 
utc
%e 
• Surface cha��e�ges a�d c
�f�icts
• ID a�y difficu�ties with �
ca�e
• Assist with t
pics a�d a�ter�atives
• -a�age c
%p�ex discussi
�s
• Pi�p
i�t privacy issues

6The Family Mission Statement
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55

The Fa%i�y -issi
� State%e�tFamily Mission Statement
A %issi
� state%e�t sh
u�d %a;e the fa%i�y str
�ger� %
re c
hesive a�d e�duri�g� s
 that the successes 
f 
�e ge�erati
� ca� pass t
 the �ext ge�erati
��

• Pr
vides the f
u�dati
� f
r a s
u�d �egacy p�a�
• I�spire a�d %
tivate
• Achievab�e but be�ievab�e
• Rea�istic but sti�� visi
�ary

56

The Fa%i�y -issi
� State%e�tFamily Mission Statement
Effective %issi
� state%e�ts e�c
%pass severa� the%esA

• Va�uesA The va�ues a�d syste% 
f be�iefs the fa%i�y shares
• C
%%u�icati
� a�d i�f
r%ati
�A H
w the fa%i�y shares fi�a�cia� a�d 
ther i�f
r%ati
� a%
�g its 
w� %e%bers
• Acti
�A H
w fa%i�y %e%bers wi�� %a�age the fa%i�y’s wea�th� its busi�ess i�terests� a�d its charitab�e activities
• 2egacyA H
pes f
r the future 
f the fa%i�y a�d fa%i�y �egacy

57

The Fa%i�y -issi
� State%e�tFamily Mission Statement
• D
es �
t have t
 c
�f
r% t
 a�y set 
f ru�es
• Ca� be pr
se 
r eve� p
etry
• A phrase� a se�te�ce� a page� 
r %u�tip�e pages
• -ay i�c
rp
rate a picture� sy%b
�� 
r %
tt

• Treat as a �ivi�g d
cu%e�t—adapt as ti%e passes a�d circu%sta�ces cha�ge
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58

The Fa%i�y -issi
� State%e�tIdentify Common Values
• Wea�th va�uesA T
 what e�d wi�� the fa%i�y %a�age a�d bui�d its wea�thV What is the %ea�i�g a�d purp
se 
f the fa%i�y wea�thV
• Busi�ess va�uesA h
w sh
u�d the fa%i�y busi�ess 
perateV I� what i�dustriesV F
r what purp
se(s)V
• Phi�a�thr
pic va�uesA d
es the fa%i�y as a wh
�e desire t
 p�ay a r
�e i� the c
%%u�ityV 
• I�terpers
�a� va�uesA h
w sh
u�d fa%i�y %e%bers behave t
ward each 
therV H
w sh
u�d disputes a%
�g fa%i�y %e%bers be res
�vedV

This the %
st i%p
rta�t part 
f the d
cu%e�t a�d ca� be 
rga�iRed ar
u�d the%es�7hist
ry� fa%i�y u�ity� trust� �
ve� respect� har%
�y� educati
� a�d pers
�a� deve�
p%e�t� traditi
�� charitab�e c
%%it%e�t� pers
�a� e%p
wer%e�t8

59

The Fa%i�y -issi
� State%e�tCommunication and Information
• G
ver�a�ceA h
w wi�� the fa%i�y 8g
ver�8 itse�fV Wi�� there be a desig�ated �eader� 
r wi�� fa%i�y i�terests be %a�aged by c
�se�susV
• -eeti�gsA d
es the fa%i�y �eed t
 %eet 
� a regu�ar basisV If s
� what sh
u�d the structure 
f such %eeti�gs beV
• Discussi
�A what subIects sh
u�d the fa%i�y discuss at these %eeti�gsV
• -e%bershipA wi�� these %eeti�gs i�c�ude advis
rsV

•C
%%u�icati
� is critica� t
 fa%i�y u�ity
•H
w wi�� the fa%i�y share fi�a�cia� a�d 
ther i�f
r%ati
� a%
�g its %e%bersV

60

The Fa%i�y -issi
� State%e�tAction
• decisi
�sA h
w decisi
�s wi�� be %ade regardi�g fa%i�y wea�th�
• resp
�sibi�itiesA wh
 is i� charge 
f what whe� it c
%es t
 %a�agi�g fa%i�y wea�th� fa%i�y busi�ess� a�d fa%i�y charitab�e eff
rts�
• acc
u�tabi�ityA h
w fa%i�y %e%bers rep
rt bac; t
 the gr
up with fi�di�gs� resu�ts� 
r 
ther i�f
r%ati
��

I� 
rder t
 effective�y i%p�e%e�t the fa%i�y’s va�ues� there %ust be a syste% f
r %a�agi�g its vari
us i�terests� 
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61

The Fa%i�y -issi
� State%e�tLegacy
• What are y
ur h
pes f
r the future 
f the fa%i�yV
• What �egacy d
 y
u wa�t t
 �eaveV
• What t
p three va�ues are the %
st i%p
rta�t t
 the fa%i�y’s �
�g�ter% successV
• What va�ues d
 y
u wa�t t
 pass 
� t
 future ge�erati
�sV

At the age 
f 105� what w
u�d y
u te�� i%%ediate fa%i�y %e%bers ab
ut the %
st i%p
rta�t i�f�ue�ce i� y
ur �ifeV 

62

The Fa%i�y -issi
� State%e�tSample Mission Statement
&ur fa%i�y %issi
� is pr
vidi�g the %ea�s t
 supp
rt a�d e�ha�ce fa%i�y va�uesL t
 pr
vide freed
% t
 pursue 
�e’s drea%s a�d pursue what wi�� %a;e 
�e happyL t
 pr
vide i�depe�de�ce t
 each ge�erati
� thr
ugh i�depe�de�t wea�thL t
 educate each fa%i�y e%ber t
 the ut%
stL t
 serve as c
%petitive capita�ists� because this is the %echa�is% t
 sustai� wea�thL t
 serve as active stewards f
r the wea�th 
f future ge�erati
�sL a�d f
r phi�a�thr
pic purp
ses� t
 c
�tribute s
%e a%
u�t 
f ti%e� ta�e�t a�d wea�th t
 i%pr
vi�g s
ciety�

63

The Fa%i�y -issi
� State%e�tSample Mission Statement
Fr
% Prepari�g Heirs� Wi��ia%s a�d Preisser� V� (2003)
• 7T
 use 
ur res
urces t
 stre�gthe� 
ur fa%i�y a�d t
 supp
rt causes i� which we be�ieve�
• T
 stre�gthe� 
ur fa%i�y a�d use its assets wise�yL t
 e�ab�e 
ur fa%i�y a�d 
thers t
 rea�iRe their fu��est p
te�tia�L t
 va�ue a�d e�c
urage �
ve� w
r;� se�f�sufficie�cy� a�d c

perati
� withi� the fa%i�y a�d i� the �arger c
%%u�ity�
• T
 %axi%iRe the equitab�e tra�sfer 
f %y assets i� a way that wi�� e�ab�e a�d e�c
urage %y heirs t
 w
r; f
r the be�efit 
f hu%a�ity�8
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64

The Fa%i�y -issi
� State%e�tSample Mission Statement
Fr
%A T
% Chappe��� C
�f
u�der a�d CE& 
f T
%'s 
f -ai�e7We be�ieve that resp
�sib�e hu%a� bei�gs a�d s
cieties are
• Structured ar
u�d the f
��
wi�g c
%%
��y he�d va�uesA
• Respect a�d appreciati
� f
r the �atura� w
r�d
• Service a�d stewardship
• The �ecessity f
r w
r; a�d pr
ductivity
• A� i�te�ti
�a� c
%%it%e�t t
 g

d�ess
• Fa%i�y a�d c
%%u�ity resp
�sibi�ity8

65

The Fa%i�y -issi
� State%e�tSample Mission Statement
The Ha��s 
f Ha��%ar; ("Y
u care e�
ugh t
 se�d the very best�")
• "E�richi�g pe
p�e's �ives a�d e�ha�ci�g their re�ati
�ships� Creativity a�d qua�ity i� pr
ducts� Disti�guished fi�a�cia� perf
r%a�ce is a %ust� �
t as a� e�d i� itse�f� but as a %ea�s t
 acc
%p�ish 
ur br
ader %issi
��8

66

1234

The Fa%i�y -issi
� State%e�tSample Family Mission Statement
The Be��a Fa%i�y C
u�ci� was estab�ished t
 rec
g�iRe that we have a stewardship resp
�sibi�ity f
r 
ur busi�ess� 
ur fa%i�y a�dcharity� The %ai� g
a� 
f the C
u�ci� is t
 have the fa%i�y u�it w
r; t
gether t
 carry 
� the traditi
�� va�ues� g
a�s a�d estab�ish a c�ear path f
r the fa%i�y’s future 
� a�� 
bIectives� We are pr
ud 
f 
ur gr
wth a�d acc
%p�ish%e�ts� We wi�� c
�ti�ue t
 pr
vide f
r the �
�g�ter% success 
f the Be��a fa%i�y by de%
�strati�g viab�e� h
�est c
%%u�icati
�s� �
ve� respect� trust a�d resp
�sibi�ity t
 b
th the busi�ess a�d the fa%i�y� We wi�� f
ster these va�ues i� 
ur chi�dre� a�d 
urse�ves� We wi�� a�ways �

; f
r the best �eadership f
r the fa%i�y a�d the busi�ess� a�d they %ay be %utua��y exc�usive�We u�derta;e the c
%%it%e�t t
 pr
vide f
r the perpetuati
� a�d gr
wth 
f Be��a as a fa%i�y 
w�ed busi�ess byAPr
vidi�g f
r a high�y pr
fessi
�a� b
ard 
f direct
rs that is c
%%itted t
 the gr
wth a�d i%pr
ved fi�a�cia� stre�gth 
f thediverse assets� We wi�� expect the b
ard t
 i�sure that Be��a has a resp
�sib�e strategic p�a� direct�y re�ated t
 the %issi
�� va�ue a�d purp
se 
f the fa%i�y�C
%%itti�g 
urse�ves t
 c
�ti�ued pers
�a� a�d pr
fessi
�a� gr
wth�2ivi�g the va�ues 
f 
ur fa%i�y�  &ur acti
�s wi�� ref�ect these va�ues a�d be evide�t t
 the e%p�
yees� fa%i�y %e%bers� cust
%ers a�d the c
%%u�ity at �arge�
We be�ieve that the fa%i�y is i%p
rta�t a�d we wi�� supp
rt 
�e a�
ther� A�� %e%bers 
f 
ur fa%i�y are e�c
uraged t
 deve�
p their abi�ities� i�te��ige�ce� a�d ta�e�t as far as they are ab�e thr
ugh hard w
r;� study a�d app�icati
��We see; t
 pr
vide a�� fa%i�y %e%bers with the 
pp
rtu�ity t
 fu�fi�� their i�terests a�d capabi�ities� but �
t at the hurtfu� expe�se 
f the busi�ess�

Ta;i�g the �ecessary steps t
 pr
vide f
r the tra�sfer 
f the busi�ess fr
% ge�erati
� t
 ge�erati
� i� a fi�a�cia��y s
u�d %a��er�
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7Resources and Best Practices

68

Res
urces a�d Best PracticesSuggested Reading List
• Bey��d the Grave� The Right Way a�d Wr��g Way t� �eave ���ey� C
�d
�
• Wea�th i� Fa�i�ies� C
��ier
• Fa�i�y Wea�th� �eepi�g it i� the Fa�i�y� Hughes
• Si�ver Sp��� �ids� Ga��

• Prepari�g Heirs� Five Steps t� Successfu� Tra�siti��i�g �f Fa�i�y Wea�th a�d Va�ues� Wi��ia%s
• #avigati�g the Dar% Side �f Wea�th� Wi��is
• Chi�dre� �f Paradise� Haus�er 
• The U�ti�ate Gift� b

; a�d vide
� St
va��
• Perpetuati�g the Fa�i�y Busi�ess� 50 �ess��s �ear�ed fr�� ���g*�asti�g+ Successfu� Fa�i�ies i� Busi�ess� Ward

69

Res
urces a�d Best PracticesBest Practices
• Ce�ter ar
u�d active �iste�i�g
• Y
u have t
 care
• 2iste� t
 the c�ie�t 
• Pay atte�ti
� t
 b
dy �a�guage
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70

Res
urces a�d Best PracticesBest Practices
• U�dersta�d fa%i�y dy�a%ic first 
• Fi�d 
ut what 7gets ‘e% Iuiced8 
• D
�’t �et 
ther advis
rs ru� away with the p�a� 
• Watch f
r differe�t behavi
r a�d pr
fessed g
a�s at differe�t ti%es 

71

Res
urces a�d Best PracticesBest Practices
• Be sure every
�e is 
� the sa%e page 
• As; questi
�s 
• 2iste� t
 the a�swers
• Watch f
r this %i�dsetA 7I’�� te�� y
u what we wa�t t
 d
 –y
u figure 
ut what it c
sts—a�d we’�� figure 
ut h
w t
 pay�8

72

Res
urces a�d Best PracticesBest Practices
• -eet ‘e% where they are
• Estab�ish p�a� f
r fa%i�y c
%%u�icati
� a�d dia�
gue
• Fa%i�y -eeti�g� Fa%i�y -issi
� State%e�t as t

�s
• Passi�g G& 



1/20/2020

25

Deutsche Bank
Wealth Management

73

Susa� P� R
u�ds is a Direct
r i� the Wea�th P�a��i�g Gr
up 
f Deutsche Ba�; Wea�th -a�age%e�t � A%ericas�  Based i� Sa� Fra�cisc
 a�d 2
s A�ge�es� Susa� specia�iRes i� pr
vidi�g services a�d s
�uti
�s t
 e�ite c�ie�te�e i� the areas 
f tax a�d estate p�a��i�g� busi�ess successi
�� ris; %a�age%e�t� phi�a�thr
py� fa%i�y g
ver�a�ce� i�terge�erati
�a� wea�th tra�sfer a�d �egacy p�a��i�g�  I� a career spa��i�g 25 years� Susa� has advised u�tra�high��et�w
rth i�dividua�s� fa%i�ies� a�d private�y�he�d busi�ess 
w�er c�ie�ts 
f Big Eight Acc
u�ti�g� g�
ba� fi�a�cia� i�stituti
�s a�d private �ega� practice�  Susa� taught Federa� Estate a�d Gift Tax at the U�iversity 
f Ge
rgia Sch

� 
f 2aw� b
th Federa� I�c��e Tax a�d Pri�cip�es �f Acc�u�ti�g at the U�iversity 
f Ge
rgia Terry C
��ege 
f Busi�ess� a�d a�� secti
�s f
r the  ?ati
�a� CPA Exa%i�ati
�� i�c�udi�g Fi�a�cia� Rep�rti�g� I�c��e Tax a�d Regu�at�ry Rep�rti�g� Busi�ess �aw a�d Audit�  She a�s
 served as a facu�ty %e%ber f
r the ?YU Su%%er I�stitute 
� Taxati
��As a �
ted �ati
�a� spea;er� auth
r a�d c
%%e�tat
r� her artic�es have bee� featured i� �eadi�g pub�icati
�s such as Trusts a�d Estates �aga1i�e� The 2�ur�a� �f Practica� Estate P�a��i�g� a�d The 2�ur�a� �f Private Wea�th �a�age�e�t�  Fr
% At�a�ta t
 A�as;a� Susa� %a;es freque�t  prese�tati
�s t
 i�dividua�s� att
r�eys� CPAs a�d Estate P�a��i�g C
u�ci�s acr
ss the c
u�try 
� the t
pics 
f busi�ess successi
� p�a��i�g� estate p�a��i�g� phi�a�thr
py� a�d fa%i�y dy�a%ics�  She a�s
 serves as Edit
r f
r the #AEPC 2�ur�a� �f Estate a�d Tax P�a��i�g�Susa� h
�ds a BBA i� Acc
u�ti�g� cu� �aude� fr
% UT E� Pas
� a Kuris D
ct
r fr
% the U�iversity 
f Ge
rgia� a�d a� 22�-� i� Taxati
� fr
% E%
ry U�iversity Sch

� 
f 2aw�  She passed the c
%prehe�sive CPA exa% 
� the first sitti�g� h
�ds the c
veted AEPZ (Accredited Estate P�a��er) desig�ati
� a�d was rece�t�y registered as a TEP (Trusts a�d Estates Practiti
�er)�  Susa� sits 
� the B
ard 
f Direct
rs f
r the ?ati
�a� Ass
ciati
� 
f Estate P�a��ers a�d C
u�ci�s�Susa� ca� be reached at (310) 788 6152 
r susa��r
u�ds@db�c
%

Susan P. RoundsDirect
r� Se�i
r Wea�th StrategistDeutsche Ba�; Wea�th -a�age%e�t
024447�072117

Wealth planningTea% pr
fi�e
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Important information
As a ?ew Y
r; State�chartered ba�;� Deutsche Ba�; Trust C
%pa�y A%ericas is required by �aw� u�der pe�a�ty 
f sa�cti
�s� t
 e�sure that securities he�d by it as a cust
dia� are segregated 
� its b

;s a�d rec
rds fr
% the Ba�;’s 
w� assets� I� additi
�� i�ter�a� c
�tr
� pr
cedures are i� p�ace t
 preve�t c�ie�ts’ securities fr
% bei�g c
%%i�g�ed with the Ba�;’s 
w� assets� As a� additi
�a� safeguard� the i�f
r%ati
� syste%s that rec
rd a�d acc
u�t f
r c�ie�ts’ cust
died securities are i�depe�de�t fr
% the syste%s withi� the Ba�; which trac; a�d c
�tr
� the Ba�;’s pr
prietary assets� These segregati
� require%e�ts required by �aw are i�te�ded t
 pr
tect securities 
f cust
dy c�ie�ts agai�st c�ai%s 
f credit
rs 
f a ba�;� I� the eve�t that there are cash dep
sits i� a c�ie�t’s cust
dy acc
u�t� i�e� a %
�ey %ar;et dep
sit acc
u�t� a�d such dep
sits are he�d withi� the Ba�;� the� th
se dep
sits w
u�d be e�tit�ed t
 dep
sit i�sura�ce pr
vided by the FDIC� subIect t
 the �i%itati
�s pr
vided by federa� �aw� This d
cu%e�t is f
r i�f
r%ati
�Ddiscussi
� purp
ses 
��y a�d d
es �
t c
�stitute a� 
ffer� rec
%%e�dati
� 
r s
�icitati
� t
 c
�c�ude a tra�sacti
� a�d sh
u�d �
t be treated as givi�g i�vest%e�t advice� The d
cu%e�t is addressed t
 qua�ified i�vest
rs 
��y� The i�f
r%ati
� c
�tai�ed herei� is c
�fide�tia� a�d %ay �
t be repr
duced 
r used 
r distributed i� wh
�e 
r i� part with
ut the pri
r writte� c
�se�t� The past perf
r%a�ce 
f securities 
r 
ther i�stru%e�ts d
es �
t �ecessari�y i�dicate 
r predict future perf
r%a�ce� Si�ce the va�ue 
f i�vest%e�ts a�d i�c
%e arisi�g therefr
% ca� fa�� as we�� as rise� the i�vest
r %ay get bac; �ess tha� was i�vested a�d �
 assura�ce ca� be give� that a�y p
rtf
�i
 
r i�vest%e�t described herei� w
u�d yie�d fav
rab�e i�vest%e�t resu�ts� A�y pr
ducts %e�ti
�ed herei� are �
t FDIC i�sured a�d are �
t 
b�igati
�s 
f �
r guara�teed by Deutsche Ba�; AG 
r its affi�iates u��ess 
therwise specified� Deutsche Ba�; AG� i�c�udi�g its subsidiaries a�d affi�iates� d
es �
t pr
vide �ega�� tax 
r acc
u�ti�g advice� This c
%%u�icati
� was prepared s
�e�y i� c
��ecti
� with the pr
%
ti
� 
r %ar;eti�g� t
 the exte�t per%itted by app�icab�e �aw� 
f the tra�sacti
� 
r %atter addressed herei�� a�d was �
t i�te�ded 
r writte� t
 be used� a�d ca��
t be re�ied up
�� by a�y taxpayer f
r the purp
ses 
f av
idi�g a�y U�S� federa� tax pe�a�ties� The recipie�t 
f this c
%%u�icati
� sh
u�d see; advice fr
% a� i�depe�de�t tax advis
r regardi�g a�y tax %atters addressed herei� based 
� its particu�ar circu%sta�ces� This d
cu%e�t %ay �
t be repr
duced 
r circu�ated with
ut 
ur writte� auth
rity� The %a��er 
f circu�ati
� a�d distributi
� 
f this d
cu%e�t %ay be restricted by �aw 
r regu�ati
� i� certai� c
u�tries� i�c�udi�g the U�ited States� Pers
�s i�t
 wh
se p
ssessi
� this d
cu%e�t %ay c
%e are required t
 i�f
r% the%se�ves 
f� a�d t
 
bserve� such restricti
�s�"Deutsche Ba�;" %ea�s Deutsche Ba�; AG a�d its affi�iated c
%pa�ies� Deutsche Ba�; Wea�th -a�age%e�t represe�ts the wea�th %a�age%e�t activities c
�ducted by Deutsche Ba�; AG 
r its subsidiaries� Br
;erage services are 
ffered thr
ugh Deutsche Ba�; Securities I�c�� a br
;er�dea�er a�d registered i�vest%e�t adviser� which c
�ducts securities activities i� the U�ited States� Deutsche Ba�; Securities I�c� is a %e%ber 
f FI?RA� ?YSE a�d SIPC� Discreti
�ary p
rtf
�i
 %a�age%e�t� ba�;i�g a�d �e�di�g services are 
ffered thr
ugh Deutsche Ba�; Trust C
%pa�y A%ericas� %e%ber FDIC� a�d 
ther %e%bers 
f the Deutsche Ba�; Gr
up� Trust a�d estate a�d wea�th p�a��i�g services are pr
vided thr
ugh Deutsche Ba�; Trust C
%pa�y� ?�A�� Deutsche Ba�; Trust C
%pa�y De�aware a�d Deutsche Ba�; ?ati
�a� Trust C
%pa�y�[ 2020 Deutsche Ba�; AG� A�� rights reserved� 025715�103118


